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MACY*S QUEENS, 
A UNIQUE STORE-IN-THE-ROUND, 
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is shown on the cover of this report in the heart of its 
ee heavily populated urban market. More than 600,000 people live 
SSS within three miles of the store, and many more can come by 

auto, subway, and bus. Macy’s Queens and four other significant stores 


of the Corporation are discussed in a special report beginning on page 24. 


ANNUAL MEETING The Annual Meeting of Shareholders of R. H. Macy & Co., Inc., will be held 
at 10:30 a.m. on Tuesday, November 10, 1964, at the Statler Hilton Hotel, 7th Avenue and West 33rd 
Street, New York, New York, 18th floor, Penn Top. All shareholders are cordially invited to attend. 


FINANCIAL HIGHLIGHTS 


OPERATING RESULTS 
Net retail sales ah! ee 
Earnings before Federal income taxes . 
Federal income taxes 
Net earnings 


DISTRIBUTION OF EARNINGS 


Cash dividends declared on — 
Preferred stock 
Common stock oe 
Earnings reinvested in the business . 


PER SHARE OF COMMON STOCK' 


Taxes — Federal, state, and local . 

Net earnings after preferred dividends . 
Dividends 

Net worth — book Sule 


FINANCIAL POSITION (at end of year) 


Working capital . 3 
Ratio of current assets to current liabilities 
Accounts receivable, customers — net 
Merchandise inventories on Lifo basis . 
Outstanding merchandise purchase orders 
Property and equipment — net . 
Long-term debt — R. H. Macy & Co., ine 

— Real estate subsidiaries . 
Investment of shareholders . 


NUMBER OF SHAREHOLDERS (at end of year) 


Preferred . 
Common . 


NUMBER OF STORES 


RH Macy § Co, Sre 


AND CONSOLIDATED SUBSIDIARIES 


Fiscal year ended 


August 1, 1964 


(52 weeks) 


$623,552 ,000 
23,083,000 
11,379,000 
11,704,000 


$ 1,078,000 
4,697,000 
5,929,000 


$ 11.88 
4.98 

2.20 

52.91 


$ 88,406,000 
2.4 

$ 28,384,000 
73,611,000 
39,720,000 
130,072,000 
23,374,000 
53,065,000 
138,948,000 


4,860 
17,220 
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(1) The calculation of per share amounts is based on the average number of shares 


outstanding during the respective years — 2,135,345 and 2,093,522 shares of common stock. 


August 3, 1963 


(53 weeks) 


$582,906,000 
19,651,000 
10,100,000 
9,551,000 


$ 1,078,000 
4,607,000 
3,866,000 


$ 10.96 
4.05 

2.20 

50.52 


$ 77,788,000 
2.3 

$ 26,853,000 
67,614,000 
34,059,000 
133,606,000 
25,650,000 
58,829,000 
131,727,000 


5,074 
18,140 
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TO THE SHAREHOLDERS 


We are pleased to be able to report that R. H. 
Macy & Co., Inc., has just completed a year in 
which both sales and earnings reached record 
levels. 

Sales during fiscal 1964 (52 weeks) totaled 
$623,552,000 compared with $582,906,000 for 
fiscal 1963 (53 weeks), a gain of 7% . This was 
the first year in the history of the Corporation 
that sales have exceeded $600 million. Sales 
have now increased each year for 12 consecu- 
tive years. 

Net earnings were also highest in the history 
of the Corporation. They reached $11,704,000 
for fiscal 1964 compared with $9,551,000 for 
fiscal 1963, a gain of 22.5%. 

Earnings per share of common stock, after 
preferred dividends, amounted to $4.98 based on 
an average of 2,135,345 shares outstanding. Last 
year the Corporation earned $4.05 on 2,093,522 
average shares, and two years ago earnings were 
$4.26 on 2,043,792 average shares. 

The Board of Directors has announced that 
they will propose at the Annual Meeting of 
Shareholders on November 10, 1964, that the 
common stock be split two-for-one. If the pro- 
posal is approved, the Directors propose to es- 
tablish an annual dividend rate on the split stock 
of $1.20 per share, which is equivalent to $2.40 
on an existing share, or a $0.20 increase. The 
Corporation’s shareholders will also be asked to 
increase the authorized shares of common stock 
to 10,000,000 from the 4,000,000 presently 
authorized. 

During fiscal 1964, R. H. Macy & Co., Inc., 
continued its successful growth program, add- 
ing new stores and expanding existing units to 
the extent of 925,000 square feet of additional 
store space. Since the fiscal year-end a new 
300,000-square-foot New Haven store has 
brought the Corporation’s total store area to 
more than 11,600,000 square feet. 


RH Maoy 5 Co, Ine 


As described in our 1963 Annual Report, sig- 
nificant changes in the management organiza- 
tion structure of R. H. Macy & Co., Inc., at the 
Division level will enable our business to grow 
beyond what could be achieved under the con- 
ventional department store structure. In our 
multi-store Divisions the buying staff has been 
relieved of traditional supervisory duty on the 
selling floor to permit greater concentration on 
merchandising responsibilities. Selling super- 
vision and store operations have become the re- 
sponsibility of store managers, whose primary 
concern is customer service. Before adopting 
this new organizational structure, management 
successfully tested it over a period of years in 
the Bamberger’s New Jersey Division. 

Looking ahead, we foresee a good year for the 
economy and for the Corporation. Economic 
conditions in this country today are favorable 
and we expect them to continue so. Personal 
disposable income is at record levels and rising. 
Particularly favorable, in our opinion, is the very 
low level of current business inventories in rela- 
tion to sales. They have not been as low for more 
than a decade. They make any kind of inventory 
recession unlikely, barring a severe falloff in 
sales. 

We expect overall retail sales in fiscal 1965 to 
show a gain of 4% or better over 1964. This 
compares with an average gain of 3.5% for the 
past several years. Department store sales should 
share in this growth. 

We believe the 1964 tax cut has contributed 
to the present high level of retail buying in this 
country. It does not seem to have had an infla- 
tionary effect thus far. Recent automobile wage 
agreements have been described by both man- 
agement and the union as non-inflationary be- 
cause no price increases are expected to result 
from them. However, if other major companies 
make settlements on similar terms and if basic 
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industrial suppliers are also forced to do so, there 
is very serious question whether widespread in- 
flationary price rises can be avoided. We strongly 
oppose any public or private fiscal policy that is 
inflationary. 

The New York World’s Fair has favorably 
affected the business of the Macy’s New York 
Division and particularly that of the Herald 
Square store, which itself is a major attraction to 
visitors. “If you haven't seen Macy’s, you haven't 
seen New York,” has been widely proclaimed — 
and seems to have been accepted as a fact. 

Suburban America continues to grow, and 
R. H. Macy & Co., Inc., will continue to develop 
its strong position in this prosperous and expand- 
ing market. At the same time the Corporation is 
working with progressive urban communities to 
capitalize on the opportunities in modern down- 
town areas. Many U.S. cities today are reversing 
a decline in property values and the resulting 
tax losses by creating easy access by car to 
business and shopping areas and, above all, 
ample, convenient, and inexpensive parking so 
that stores and other business enterprises can 
prosper. The Corporation is participating in two 
significant urban redevelopments —in Sacra- 
mento, California, and New Haven, Connecticut 
— which show substantial promise to the cities 
and to the Corporation. It should be remembered 
that downtown areas were the first shopping 
centers and require only access roads and park- 
ing to continue to be major sources of income 
to cities. We have discussed this question in a 
special report beginning on page 24. 

We share with all business enterprises a con- 
cern for the rate of unemployment in this coun- 


try, even though it is now under 5%. We are 
particularly concerned about the problem of the 
unskilled worker, who has been most affected 
by the increasing and inevitable use of automatic 
equipment throughout the economy. This is a 
major national problem, which we feel can be 
solved only by improving the competence and 
therefore the economic value of the people in- 
volved. Raising minimum wage scales without 
first improving skills is self-defeating, since a 
wage scale that is uneconomic prices the un- 
skilled worker out of the market and tends to 
force employers to use machine substitutes. Un- 
economic minimum wage rates can drive busi- 
ness out of areas whenever labor costs become 
non-competitive. 

Effective August 10, 1964, Rolland A. Max- 
well was appointed President of the Davison’s 
Division. He succeeded Wallace W. Dreyfoos, 
who was named Chairman of the Board of 
Davison’s. Mr. Dreyfoos has indicated his inten- 
tion to retire in 1965, when he reaches normal 
retirement age. Mr. Maxwell has had broad ex- 
perience in department store management. 

We are grateful to our customers for the op- 
portunity they have given us during the past 
year to serve them. We appreciate the fine work 
of our employees, who have helped make possible 
a record year for the Corporation. A great deal is 
owed to our suppliers for the contribution they 
have made to the merchandising success of our 
stores. Finally, we want to thank the share- 
holders of R. H. Macy & Co., Inc., for their 
support of management and the continued in- 
terest they have shown in the affairs of the 
Corporation. 


Respectfully submitted, 


igen — 


PRESIDENT 


October 8, 1964 


CHAIRMAN OF THE BOARD 


SALES AND EARNINGS 


Rising above the $600 million mark for the first 
time, the consolidated sales of the Corporation 
for the fiscal year ended August 1, 1964, were 
at a new record high. Sales for the year were 
$623,552,000, an increase of 7% over the sales 
volume of $582,906,000 reported for the pre- 
vious fiscal year. 

Net earnings for the year totaled $11,704,000 
compared with $9,551,000 for the previous 
fiscal year. After providing for dividends on the 
preferred stock, these earnings were equivalent 
to $4.98 and $4.05 per share of common stock, 
respectively. During the year just ended, the 
average number of common shares outstanding 
was 2,135,345, whereas during the previous 
year the average shares were 2,093,522. 


FINANCIAL AND OPERATING REVIEW 


DIVIDENDS 


During the fiscal year, quarterly dividends of 
$0.55, totaling $2.20 for the year, were paid on 
each share of common stock, and the regular 
dividends of $4.25 and $4.00 per share were 
paid on the preferred stock, Series A and Series 
B, respectively, The total amount distributed to 
shareholders during the year was $5,775,000. 

A quarterly dividend of $0.55 per share of 
common stock, declared on August 25, 1964, 
was paid on October 1, 1964. This was the 150th 
consecutive quarterly common stock dividend 
paid since 1927, the first year in which such 
payments were made. 

The Board of Directors has announced that 
they will propose at the Annual Meeting of 
Shareholders on November 10, 1964, that the 
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common stock be split two-for-one. If the pro- 
posal is approved, the Directors propose to es- 
tablish an annual dividend rate on the split stock 
of $1.20 per share, which is equivalent to $2.40 
on an existing share, or a $0.20 increase. The 
Corporation’s shareholders will also be asked to 
increase the authorized shares of common stock 
to 10,000,000 from the 4,000,000 presently 
authorized. 


WORKING CAPITAL 


At August 1, 1964, the working capital totaled 
$88,406,000 compared with $77,788,000 a year 
ago, an increase of $10,618,000. The current 
ratio, or relation of current assets to current 
liabilities, was 2.4, slightly higher than the 2.3 
last year. 

The principal changes during the fiscal year in 
working capital items were an increase of 
$6,435,000 in cash and marketable securities, 
and of $5,997,000 in merchandise inventories 
so that at the year-end these two current as- 
sets amounted to $34,081,000 and $73,611,000, 
respectively. In the same period, net owned 
customers’ accounts receivable increased by 
$1,530,000 and accounts payable and accrued 
liabilities by $2,573,000. 

These changes in working capital reflect the 
opening of new stores and the completion of the 
sale-and-leaseback financing of Garden State 
Plaza Corporation which provided the Corpora- 
tion with an increased supply of cash. As a re- 
sult of having these additional funds available, 
it has not been necessary for construction and 
operating purposes to make the seasonal loans 
that would otherwise have been required. 


FINANCING 


Three of the Corporation’s wholly owned real 
estate subsidiaries secured mortgage loans dur- 
ing the fiscal year just ended. In September, 
1963, R. H. M. Properties Corp., having com- 
pleted the expansion of the store building at 


Roosevelt Field, Long Island, New York, obtained 
two loans totaling $3,335,000 from the holder of 
the mortgage on the original building. The new 
loans cover the expanded portion of the building 
and the store fixtures installed therein. Another 
subsidiary, Sacprop, which holds title to the land, 
building, and fixtures in Sacramento, California, 
secured in January, 1964, mortgage loans total- 
ing $8,820,000. In June, 1964, S. S. M. Proper- 
ties Corp., which similarly owns the land, build- 
ing, and fixtures used by the Macy’s New York 
store in Bay Shore, Long Island, New York, 
borrowed a total of $9,300,000 on these assets. 
The proceeds received from the loans made by 
all three real estate subsidiaries were used to 
pay off amounts that had been borrowed from 
the Corporation or banks during the construc- 
tion of these projects. 

In April, 1964, Garden State Plaza Corpora- 
tion, a wholly owned subsidiary, sold the shop- 
ping center land and improvements it owned at 
Paramus, New Jersey, and leased them back on 
a satisfactory long-term basis. Proceeds from the 
sales were used by Garden State Plaza Corpora- 
tion principally to retire the mortgage on this prop- 
erty held by an insurance company, and to pay 
off its 6% Debentures held by the Corporation 
and other amounts that had been borrowed from 
the Corporation and one of its other subsidiaries. 
The balance of the proceeds was advanced to 
the Corporation and used for general working 
capital requirements. 

During the year, the second addition to the 
Paul Avenue Warehouse in San Francisco was 
sold to the same insurance company that had 
purchased the original building in 1951 and the 
first addition made thereto in 1956. This trans- 
action was consummated by a revision of the 
original leaseback arrangement to include the 
total property. 

By the end of the fiscal year, a total of 
$10,992,700 of the Corporation’s 5% Convert- 
ible Subordinated Debentures had been con- 


verted, since the issuance of these securities, into 
343,111 shares of common stock. Accordingly, 
at August 1, 1964, there remained outstanding 
only $1,288,400 of these debentures, for the con- 
version of which 40,262 shares of common stock 
were reserved. 


MACY CREDIT CORP. 


A total of $308,746,000 of the deferred payment 
accounts was sold during the fiscal year ended 
August 1, 1964, by Macy’s operating Divisions 
to Macy Credit Corp. This wholly owned financ- 
ing subsidiary, which held $106,313,000 of such 
accounts at the year-end, reported earnings for 
the twelve-month period of $1,819,000 after 
Federal income taxes. In addition to the funds 
provided by the parent Corporation’s investment 
and those secured from outstanding long-term 
debentures, Macy Credit Corp. finances its pur- 
chases of the deferred payment accounts by 
borrowing short-term funds in the commercial 
paper market and from banks. At August 1, 
1964, these loans totaled $45,654,000 and 
$11,750,000, respectively. Bank lines of credit 
aggregating $122,415,000 are available to Macy 
Credit Corp. 


GROWTH PROGRAM 


In the last twelve months, the Corporation has 
opened three new stores and completed the ex- 
pansion work on two previously existing stores. 
The first of these new stores was the 350,000- 
square-foot store erected by the Macy’s Califor- 
nia Division in the redevelopment project in 
downtown Sacramento, California, which was 
opened on November 4, 1963. Then, on May 14, 
1964, the Davison’s Division opened the doors of 
its new 130,000-square-foot store in Columbia 
Mall, a large shopping center being constructed 
in DeKalb County, metropolitan Atlanta, Georgia. 
Last month, on September 24, 1964, the Macy’s 
New York Division opened a newly constructed 
300,000-square-foot store in downtown New 


Haven, Connecticut — the first store of the Cor- 
poration to be located in the New England area. 
Each of these new stores has been provided with 
fine, readily accessible parking facilities. 

The two stores that were expanded during 
this period were Parkchester and Hillsdale. Park- 
chester, the Corporation’s oldest branch store, 
which is operated by Macy’s New York in the 
Parkchester section of New York City, was en- 
larged by almost 60% to a new size of 197,000 
square feet. The Macy’s California Hillsdale 
store in San Mateo, California, was enlarged by 
50,000 square feet so that it now occupies a total 
of over 225,000 square feet. 

With the healthy growth being experienced 
in numerous communities throughout the 
country providing attractive opportunities, the 
Corporation continues its orderly program of 
expanding its operations still further. In the 
forefront at present in this parade of new stores 
is the much publicized store-in-the-round being 
constructed by the Macy’s New York Division in 
the Borough of Queens in the City of New York. 
This unit will be about 350,000 square feet in 
size and is expected to be completed in the fall 
of 1965. Under way for this same Division is 
the more recently announced store planned for 
the tri-city area of Albany-Schenectady-Troy in 
New York State. The site work for this project 
has been started and it is planned to have the 
250,000-square-foot store ready for opening in 
1966. 

The Bamberger’s New Jersey Division has in 
the advanced planning stage the construction of 
two regional shopping centers on land acquired 
in Wayne Township and in Livingston, New 
Jersey. Present plans contemplate a Bamberger’s 
full-line department store in each of these cen- 
ters, opening in 1966 and 1967, respectively. 

The Corporation is endeavoring to keep pace 
with the rapid increase in the population of 
California by concentrating particular attention 
on finding promising locations for new stores in 
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the northern part of the state for the Macy’s 
California Division. Already in process, with 
completion scheduled for the fall of 1965, is 
a 165,000-square-foot store in Stockton. Other 
locations for which planning in various stages 
is under way include Concord, Monterey, and 
northern San Mateo County. The California 
Division is currently expanding its store in the 
regional shopping center, Valley Fair, at San Jose. 

Land has been acquired in Marietta, Georgia, 
and plans will be announced shortly for a de- 
partment store to be constructed there for the 
Davison’s Division. 

The previously announced plans for a store 
in Topeka, Kansas, are being advanced. This 
unit of the Macy’s Missouri-Kansas Division will 
be about 120,000 square feet in size and should 
be completed by the fall of 1966. This Division 
is also acquiring a leasehold interest in a site ad- 
jacent to its store in Wichita, Kansas, for a park- 
ing garage. 

There are several other locations under study 
for new stores for each of the six operating Divi- 
sions. The preliminary research and planning 
that must be accomplished before making a defi- 
nite decision to select a specific site for a store 
require much time and are often spread over 
several years. In addition to the usual consumer 
studies, thought must be given to such factors as 
local competition, traffic flow, and parking facili- 
ties. Some insight into the type of planning and 
negotiating that must be entered into before pro- 
ceeding with a project is reflected in the special 
report entitled A Portfolio of Five Macy's Stores, 
which starts on page 24. 

The Corporation’s activities in the auto acces- 
sories and installation field continue to be ex- 
panded. During the past year, auto centers have 
been opened at three of the store sites in Cali- 
fornia: San Leandro (Bay Fair), Sacramento, 
and San Mateo (Hillsdale). Within the next 
twelve-month period it is expected that new or 
expanded auto centers will be in operation in 


Manhattan and Queens in New York City; Mis- 
sion, Kansas; Kansas City (Antioch ), Missouri; 
and suburban Toledo, Ohio. 

While there has been a distinct tendency on 
the part of the majority of the major retailers 
over the past decade to concentrate most of their 
attention on the needs of the suburban custom- 
ers, the Corporation has made a strong effort 
to parallel its branch-store projects with an 
energetic program for the modernization of its 
older stores and the improvement generally of its 
overall operational efficiency. This program has 
manifested itself in the refurbishing of sales 
floors with improved lighting and better de- 
partmental arrangements; the improvement of 
interior transportation facilities with the acqui- 
sition of more modern escalators and automatic 
passenger elevators; and the installation of ad- 
ditional air-conditioning equipment. On the 
operational side, warehouse space has been en- 
larged and more efficient merchandise process- 
ing equipment introduced; more extensive use 
is being made of EDP equipment; and the work- 
ing quarters of the Corporate Domestic Buying 
Office, previously located in another building, 
have been consolidated with those of the Cor- 
porate Foreign Office in the Herald Square Build- 
ing, making these operations more effective and 
economical. The program will be continued so 
that all stores will remain at a high level of 
efficiency and attractiveness. 


TRAINING SQUAD 


More than 40 years ago, Macy’s started the first 
organized retail program for the training of 
executives. Known as the Executive Training 
Squad, this idea was the forerunner of and 
has provided the basic format for most depart- 
ment store executive training programs in the 
United States. While the content of the pro- 
gram has been varied often to meet changing 
times and needs, the basic concept remains 
unchanged — Macy’s is willing to invest time and 


money in the development of its future leaders. 

The Training Squad program consists of care- 
fully planned training in the major disciplines 
of the retail business. Classroom instruction, 
lectures, conferences, workshops, and rotating 
on-the-job experience all serve to educate the 
trainee in fundamentals and provide a broad un- 
derstanding of the business. A recent innovation 
in several of the Divisions has been the use of 
Programed Instruction to teach selling systems 
and procedures. 

During the past three years, the Training 
Squad program in the New York Division has 
been integrated into a total program of executive 
development. This new program supplements 
the Squad program by continuous, planned train- 
ing at appropriate intervals in the career of the 
young executive and takes into account the re- 
cent change in organizational structure. 

Training Squad executives are given frequent 
performance reviews covering their progress. 
These occur at the conclusion of each assign- 
ment or more frequently if the assignment is 
extensive. The review is given by the trainee’s 
immediate supervisor and is discussed fully with 
the trainee by the Training Squad Advisor. 
Strengths and weaknesses of each trainee are 
brought to light quickly, and plans for improve- 
ment in performance are worked out with the 
trainee. 

That the Training Squad is successful and 
profitable is attested to by its history of out- 
standing accomplishment. Several Division 
Presidents and many Senior Executives through- 
out the Corporation are graduates of this pro- 
gram. Thus it has achieved the goal for which 
it was designed — the provision of well-qualified 
executives as they are needed to lead our 
business, 


RETIREMENT SYSTEM 


The net assets of the Retirement System 
for Employees at July 31, 1964, aggregated 


$49,164,000. For the year ended that date the 
Corporation paid or has payable a total of 
$2,088,000 to the two Plans that make up the 
System, which now covers a total of 14,732 em- 
ployees. Of this number, 14,097 are members of 
the Pension Plan and 11,073 participate in the 
Profit Sharing Plan. Since its adoption in 1944 
a total of 3,091 employees have been retired 
under the provisions of the Retirement System. 

At the Annual Meeting of Shareholders in 
November, 1963, certain amendments to the 
Retirement System were ratified. The Corpora- 
tion’s actuary advised that the unfunded liability 
for past-service costs at July 31, 1963, was 
$11,633,000, and that the cost for current serv- 
ices for the year ended August 1, 1964, was 
$2,144,000. As indicated in Note 4 to the finan- 
cial statements on page 16, the Corporation con- 
tributed to the Pension Fund during the year an 
amount which, together with certain credits, was 
sufficient to cover the cost for current services 
and reduce the unfunded liability for past- 
service costs to $10,877,000. 


STOCK OPTION PLANS FOR KEY EXECUTIVES 


In 1954 the shareholders approved the adoption 
of an Employee Stock Option Plan to provide an 
incentive to certain key executive employees 
and to induce them to remain in the employ of 
the Corporation; to provide an inducement for 
qualified individuals to become key executive 
employees of the Corporation; and to encourage 
stock ownership by all such executives, thereby 
increasing their proprietary interest in the suc- 
cess of the Corporation. Under the provisions of 
this Plan, a total of 150,000 shares of common 
stock was authorized to be issued. 

The 1954 Plan proved highly successful, and 
in 1962 the shareholders approved the 1962 
Stock Option Plan, which authorized the issu- 
ance of 100,000 shares of common stock. The 
provisions of the 1962 Plan are identical in all 
material respects to those in the 1954 Plan. 


Options under both Plans are granted at 
100% of the mean between the highest and 
lowest quoted selling prices of the stock on the 
New York Stock Exchange on the dates of such 
options. Under the original terms of both plans, 
optioned shares become available for purchase 
in nine annual installments, commencing 18 
months from date of grant, and each option ex- 
pires 10 years from date of grant. 

The changes during the year in the number 
of shares subject to outstanding options were 
as follows: 

Number of Shares 
1954 Plan 1962 Plan 


Options outstanding, 


August 3, 1963 74,410 39,000 
Options granted = 15,000 
Options exercised 21,460 100 
Options canceled 1,600 1,000 
Options outstanding, 

August 1, 1964 51,350 52,900 


At the fiscal year-end, 71 executives held such 
options, which were exercisable at that date to 
the extent of 19,100 shares and 3,700 shares 
under the 1954 and 1962 Plans, respectively. 

At August 3, 1963, the remaining number of 
unoptioned shares available for issuance under 
both Plans totaled 64,400 shares; at the close of 
the year, August 1, 1964, the unoptioned shares 
available under the 1954 and 1962 Plans were 
5,000 and 47,000, respectively. 

As a result of the enactment of the Revenue 
Act of 1964, the Board of Directors, acting under 
the power granted them so to do in the 1962 
Plan, amended the 1962 Plan on June 23, 1964, 
so that stock options granted thereunder after 
January 1, 1964, might be “qualified stock op- 
tions” within the meaning of Section 424 (b) of 


the Internal Revenue Code of 1954, as amended. 
The most significant change made, required by 
the Revenue Act of 1964 of “qualified stock op- 
tions,” is that each such option must be exercised 
within five years from the date of grant; thus 
the amended 1962 Plan provides that beginning 
18 months after the date it is granted, each 
option may be exercised to the extent of 15% 
of the total number of shares to which it per- 
tains; beginning on the second anniversary of 
such date, to the extent of an additional 25% ; 
and beginning on each of the third and fourth 
anniversaries, to the extent of an additional 
30% . No option shall be exercisable after the 
expiration of five years from the date it is 
granted. In most other respects the provisions 
of the 1962 Plan continue in effect without 
change. At August 1, 1964, no options had been 
granted under the amended 1962 Plan. 


SENIOR ORGANIZATION CHANGES 


Corporate Administration —Thomas L. Kelly 
has been appointed Vice President for Engineer- 
ing and Construction, succeeding J. Buckley 
Bryan, who has announced his intention to retire 
after more than 20 years of service with the 
Corporation. Mr. Kelly had been Corporate Man- 
ager of Engineering and Construction. 

Davison’s — The retirement of Harold L. Eber- 
sole at October 1, 1964, from his position as 
Vice President for Store Planning and Develop- 
ment, was announced. This change is in addition 
to those mentioned in the Letter on page 4. 

Lasalle & Koch — Abbott Gomberg was desig- 
nated Vice President for Publicity and Public 
Relations, Raymond E. Holmes was named Vice 
President for Personnel, and James M. Stanford 
was appointed Vice President for Store Planning 
and Operations. 


CONSOLIDATED STATEMENT OF EARNINGS 


AND EARNINGS REINVESTED IN THE BUSINESS 


NET RETAIL SALES (including licensed departments ) 


COSTS AND EXPENSES OF RETAIL OPERATIONS: 


Cost of goods sold and expenses, exclusive of items listed 
below . 


Taxes, except Federal income taxes . 
Rent expense . aot 
Depreciation and amortization . 
Maintenance and repairs . 


Income from retail operations 


INCOME FROM NON-TRADING SOURCES 


INTEREST EXPENSE, less interest income of $493,374 and 
$489,923 . a Ne ty hh ar: Ma Barrett § ie gi aeo nd oe tees 


Earnings before Federal income taxes 
FEDERAL INCOME TAXES (including provision for deferred 
taxes of $6,600,000 and $5,401,000) . te 
NET EARNINGS . 
EARNINGS REINVESTED IN THE BUSINESS at beginning of 
RE ee Se pss CF a RRR Rate pe ant Sa een re Oe ae 
DEDUCT: 
Special charge, applicable to years prior to 1954, resulting 


from reverting to Fifo inventory method for tax purposes 


Cash dividends declared — 


Cumulative aborts stock, 444% Series A — $4.25 3 
share 


Cumulative preferred sick; 4% Series B — - $4.0 00 per 
share . 


Common stock — $2. 20 per gear 
Total dividends . 
Total deductions . 
EARNINGS REINVESTED IN THE BUSINESS at end of year 


See notes to financial statements on page 16. 
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Fiscal year ended 


August 1, 1964 


(52 weeks) 


$623,552 ,429 


$556,100,312 
13,981,307 
13,145,453 
6,390,004 
4,441,230 


$594 ,058,306 
$ 29,494,123 


762,983 
$ 30,257,106 


7,173,733 
$ 23,083,373 


11,379,000 
$ 11,704,373 


57,212,563 


$ 68,916,936 


$ 678,342 


400,000 
4,696,789 


$ 5,775,131 


$ 5,775,131 


$ 63,141,805 


August 3, 1963 


(53 weeks) 


$582,905,848 


$523,597,572 
12,845,115 
12,291,051 
5,609,439 
3,903,399 


$558 246,576 


$ 24,659,272 


989,492 


$ 25,648,764 


5,998,082 


$ 19,650,682 


10,100,000 


$ 9,550,682 


55,388,922 


$ 64,939,604 


$ 2,041,743 


$ 678,342 


400,000 
4,606,956 


$ 5,685,298 
$ 7,727,041 
$ 57,212,563 


CONSOLIDATED STATEMENT 


ASSETS 


CURRENT ASSETS: 
Cash fe eae we Matte ee Fhe Fes ls 
Marketable securities, at amortized cost (approximate 
market) . vein aes i fie 2 re ee 
Customers’ accounts receivable, per statement on page 14 
Other receivables . Pag TO RAB ete eg ag ae eee iS 
Merchandise inventories — at Lifo cost determined by the 
retail inventory method, which is less than market 
Supplies and prepaid expenses . 


Total current assets . 


OTHER ASSETS: 


Investment in Macy Credit Corp., at equity, per statement 
OF DAKO 2 eae eS pats 


Miscellaneous, including investments in and advances to 
affiliated shopping centers at cost . 


PROPERTY AND EQUIPMENT, per statement on page 15. 


GOODWILL AND OTHER INTANGIBLE ASSETS— at cost, less 
accumulated amortization of $1,702,158 and $1,683,090 


* See notes to financial statements on page 16. 
t Reclassified from current liabilities and accumulated depreciation. 
9 


August 1, 1964 


$ 15,216,171 


18,864,751 
28,383,561 
6,247,642 


73,610,841 
8,999,002 


$151,321,968 


14,200,706 


9,780,112 


130,071,912 


989,152 


$306,363 ,850 


August 3, 1963 


$ 13,437,527 


14,208,434 
26,853,399 
6,982,292 


67,613,982 
7,932,386 


$137,028,020 


12,381,461 


9,915,174 


133,605,995 


1,072,468 
$294,003,118 


OF FINANCIAL CONDITION 


LIABILITIES 


CURRENT LIABILITIES: 
Accounts payable and accrued liabilities . 
Federal income taxes (Note 1*) 
Long-term debt due within one year . 


Total current liabilities . 


DEFERRED CREDITS: 
Federal income taxes RUE Asma 43 = ee ears ee ae 
Unamortized investment credit, and in 1964 unamortized 
capital gain of $1,297,602 (Note 5*) . 
Deferred contingent compensation and pension costs, less 
estimated Federal income tax effect . 


Total deferred credits 


LONG-TERM DEBT, per statement on page 14 . 


INVESTMENT OF SHAREHOLDERS, represented by: 


Cumulative preferred stock, 500,000 shares authorized; 
par value $100 each — 


44% % Series A— 165,600 shares issued; 5,990 in 
treasury; 159,610 ene callable at $107.50 
each. 

4% Series B — 100,000 pinhes issued and i lalantice 

Common stock, $1 par value, assigned value $15 per share— 
4,000,000 shares authorized; 2,160,154 and 2,118,123 

issued; 3,939 in treasury; leaving 2,156,215 and 

2,114,184 outstanding (Notes 2 and 3*) 

Additional paid-in capital; 1964 increase comprises 
$342,129 received over assigned value of common stock 
issued under options and $319,314 credit from conver- 
sions of 5% debentures into common stock 

Earnings reinvested in the business, per statement on 
page 11; at August 1, 1964, $52,719,000 is not dis- 
tributable to common shareholders under terms of long- 
term debt agreements . 


Total investment of shareholders 


August 1, 1964 


$ 56,659,222 
3,356,087 
2,900,488 


$ 62,915,797 


$ 23,295,000 
2,999,477 


1,767,173 
$ 28,061,650 


$ 76,438,642 


$ 15,961,000 
10,000,000 


32,343,225 
17,501,731 


63,141,805 


$138,947,761 


$306,363,850 
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August 3, 1963 


$ 54,086,111 
2,584,316 
2,569,488 

$ 59,239,915 


$ 16,695,000 
857,400 t 


1,004,836 
$ 18,557,236 


$ 84,479,356 


$ 15,961,000 
10,000,000 


31,712,760 
16,840,288 


97,212,563 
$131, 726,611 
$294,003,118 


KA. Macy § Co, Ine 


AND CONSOLIDATED SUBSIDIARIES 


CONSOLIDATED CUSTOMERS’ ACCOUNTS RECEIVABLE 


August 1,1964 | August 3, 1963 
Total customers’ receivables — ania deferred se fuspice 
accounts . . . kiss $139,304,940 $128,552,289 
Deduct accounts sold witb recourse Fike of Gomaries s 
equity) and unremitted collections thereon to be applied 
against accounts contracted to be sold . 107,165,379 98,430,390 
$ 32,139,561 $ 30,121,899 
Less estimated uncollectible amounts . 3,756,000 3,268,500 
Customers’ accounts — net $ 28,383,561 $ 26,853,399 


CONSOLIDATED LONG-TERM DEBT (Amounts due within one year included in current liabilities ) 


August 1, 1964 August 3, 1963 
R. H. Macy & Co., Inc. : 

Twenty-Five Year 2% % Sinking Fund Debentures, due No- 

vember 1, 1972; annual er fund of $800,000, less 
amounts reacquired . $10,961,000 $12,400,000 

5% Convertible Subordinated Dubentines ne February # 
1977 (Note 2*) 1,288,400 1,945,300 

3% % Promissory Notes, $750,¢ 000 oor annually a ar Nalafics 
January 1, 1973 9,750,000 10,500,000 
Other long-term debt 1,374,604 804,504 
$23,374,004 $25,649,804 

Real Estate Subsidiaries: 

Mortgage notes, interest 44%% to 6%, approximately 

$1,350,000 due annually for next five years and the balance 
through 1994 . ie: $50,120,140 $40,643,923 

Construction loans for cs jaa diseing ‘eis been 
negotiated Dt ieeaiite Soe : 500,000 14,800,000 
Other long-term debt 2,444,498 3,385,629 
$53,064,638 $58,829,552 
$84,479,356 


* See notes to financial statements on page 16. 


$76,438,642 
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CONSOLIDATED PROPERTY AND EQUIPMENT 








August 1, 1964 August 3, 1963 
Accumulated Accumulated 
depreciation and depreciation and 
Cost amortization Cost amortization 
RINE eS esis Mog bee eee 3 $ 24,144,010 §$ - $ 22,029,867 $ o- 
Buildings and improvements 
on owned properties . . . 55,797,926 12,329,061 62,734,423 16,014,071 
Buildings and improvements 
on leased properties and 
MASEROINE © 8 a 30,035,821 13,151,271 34,512,717 16,116,711 
Fixtures andequipment _ . 52,097,210 18,527,925 44,902,149 18,266,996 
Construction in progress . . 12,005,202 — 19,824,617 — 


$174,080,169 $44,008,257 $184,003,773 $50,397,778 


Net property and 
equipment . . $130,071,912 $133,605,995 


CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 


Fiscal year ended 
August 1, 1964 August 3, 1963 
(52 weeks) (53 weeks) 

SOURCE OF FUNDS: erase ee ae Sa oo) SE OAR 

PRUE ORT Oo eee a sia re Oe ee ne ge et Oe $11,704,373 $ 9,550,682 
Non-cash items: 

Depreciation and amortization* ........ .. 7,349,481 6,644,629 

Increase in deferred Federalincome taxes ... .. —..:_.. 6,600,000 5,401,000 

Increase in other deferred credits ......... 2,904,414 1,092,550 

Other non-Casn Sarees} Sk SRE... 398,898 157,950 

aE OF OROENTY Ee res A ses ere PS got 23,450,856 3,141,699 

AGgemMOnS ti lone-terns Get Ee re ar 9,720,918 21,578,673 

Proceeds from sales of common stock under options . . . 665,529 462,615 


$62,794,469 $48,029,798 
APPLICATION OF FUNDS: a —— 


Additions to property. .. . . i hee eer $26,795,847 $31,046,515 
Dividends on common and Sau sibehs Pe RR ee 5,775,131 5,685,298 
Increase in equityin Macy CreditCorp.. ....... 1,819,245 1,655,800 
Reduction of previously existing long-term debtt . . ._ 17,104,732 5,894,218 
Miscellaneous, net. __. Pa We FOR Sean ae oa te 681,448 729,142 
Increase in working capital epee ca? Sok Ca, Bet Mp ate 10,618,066 3,018,825 


$62,794,469 $48,029,798 


*Includes $959,477 and $1,035,190 of depreciation of shopping center 
subsidiaries charged to Income from Non-trading Sources in the 
Consolidated Statement of Earnings. 


+t Excludes conversions of 5% Debentures. [15 
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NOTES TO FINANCIAL STATEMENTS 


1. Audits by the Internal Revenue Service of the tax returns for the periods from August 1, 1949, to 
July 31, 1955, have been substantially completed and are in the process of settlement. The succeed- 
ing years through 1960 are now under audit. It is believed that adequate provision has been made to 
cover possible additional assessments for all years to date. 


2. The convertible subordinated debentures are convertible into common stock at $32 per share. 
At August 1, 1964, 40,262 shares of common stock were reserved for such conversion. 


3. Of the authorized common stock, 156,250 shares are subject to issuance under the Corporation’s 
Employee Stock Option Plans. These Plans provide, with respect to options granted prior to June 23, 
1964, for 10-year options exercisable in nine installments and, with respect to those granted after 
that date, for 5-year options exercisable in four installments, commencing, in each instance, 18 
months from grant dates. 

At August 1, 1964, there were outstanding options for 104,250 shares (of which 22,800 were 
exercisable ) at 100% of market price on the grant dates ($27.3125 to $75.00 per share). 


4. At the Annual Meeting of Shareholders in November, 1963, certain amendments to the Retire- 
ment System were ratified. The Corporation’s actuary advised that the unfunded liability for past- 
service costs at July 31, 1963, was $11,633,000, and that the cost for current services for the year 
ended August 1, 1964, was $2,144,000. For the year ended August 1, 1964, the Corporation paid or 
has payable to the Pension Fund an amount which, together with credits from contributions made 
in prior years in excess of requirements, from investment gains, and from a portion of the appre- 
ciation of the Pension Fund investment portfolio, was sufficient to cover the cost for current services 
for the year and reduce the unfunded liability for past-service costs (including interest thereon ) 
to $10,877,000. 


5. In April, 1964, Garden State Plaza Corporation, a wholly owned subsidiary, sold and leased back 
its shopping center land and improvements in Paramus, New Jersey. The total amount realized was 
$24,500,000. All of its long-term indebtedness and its open-account debt to R. H. Macy & Co., Inc., 
were paid off out of the proceeds. The leases are for an initial term of 30 years at total annual rentals 
of approximately $1,600,000 with six 10-year renewal options at annual rentals of $367,500. Also 
provided is an option to repurchase the properties at the expiration of the initial term for not less 
than $6,600,000, nor more than $7,000,000. The net gain of approximately $1,394,000 on the sale 
of these properties is being amortized over the initial 30-year term of the leases. 

The Commissioner of Internal Revenue has ruled that for Federal income tax purposes the gain 
realized on the sale of the improvements need not be recognized and that Garden State Plaza Cor- 
poration may continue to claim the benefit of depreciation on said improvements and a portion of 
the leaseback rent thereon as equivalent of interest. 


6. In addition to the leases mentioned in Note 5, the Corporation at August 1, 1964, held other 
leases of more than three years, the rentals under which, on a consolidated basis, for the year ending 
July 31, 1965, amount to $11,432,000 plus, in certain instances, real estate and personal property 
taxes, other expenses, and additional amounts based on percentages of sales. The leases provide for 
varying lease periods, including renewal privileges, to 2063. Taxes incurred under the leases are 
included with other taxes in the statement of earnings. The average minimum annual rental 
under all such leases, by five-year periods, for the succeeding 20 years is approximately as follows: 
$11,100,000 in 1966-1970; $9,200,000 in 1971-1975; $7,600,000 in 1976-1980; and $6,500,000 in 
1981-1985. 


STATEMENT OF FINANCIAL CONDITION 


ASSETS 


CURRENT ASSETS: 
Cash oS RR Re aes Ala ets le. ie Tae ge 
Customers’ deferred payment accounts of R. H. sale & Co., 
Inc., purchased without recourse, less estimated uncollect- 
ible amounts of $1,116,853 and $992,002 . 


Prepaid interest and expenses . 


Total current assets . 


UNAMORTIZED DEBT EXPENSE AND MISCELLANEOUS. 


LIABILITIES 


CURRENT LIABILITIES: 
Notes payable . Bp sa ae ees ae NS oF geet 
Portion of purchase price of customers’ deferred aE 
accounts withheld pending collection, less allowance for 
estimated uncollectible amounts shown above . 


Accrued interest and other liabilities 
Federal income taxes 


Total current liabilities . 
LONG-TERM DEBT — 434% Debentures, due November 1, 1981 


DEFERRED INCOME — Unearned discount on deferred eke 
accounts . SN usta Nog tone te 
INVESTMENT OF R. H. MACY & CO., INC., represented by: 


Capital stock, $100 par value — 


Authorized 200,000 shares; issued and aaa ea a 
100,000 shares . Son AS eRe) Shee ee pe 


Earnings reinvested — 
Balance beginning of year 
Net earnings 


Balance end of year . 


Total investment . 


NOTE: 


August 1, 1964 


$ 479,148 


105,195,853 
446,931 


$106,121,932 


218,971 
$106,340,903 


$ 57,404,000 


10,051,676 
319,515 
1,847,833 


$ 69,623,024 


$ 20,000,000 


$ 2,517,173 


$ 10,000,000 


$ 2,381,461 
1,819,245 


$ 4,200,706 


$ 14,200,706 


$106,340,903 


August 3, 1963 


$ 432,663 


98,208,224 
326,754 


$98,967,641 
235,567 
$99,203,208 


$54,462,000 


8,928,020 
377,295 
875,183 


$64,642,498 


$20,000,000 


$ 2,179,249 


$10,000,000 


$ 725,661 
1,655,800 


$ 2.381.461 
$12,381,461 
$99,203,208 


Under the 434% Debentures Indenture, the Corporation may not declare dividends or acquire its common stock 
if, after giving effect to such transactions, current assets (as defined) are not at least equal to 120% of total 


liabilities (as defined). At August 1, 1964, earnings were not restricted under these provisions. 


OQ oy CREDIT CORP. 


AUDITORS’ REPORT 


TO THE BOARD OF DIRECTORS AND SHAREHOLDERS OF 


K. H. MACY & CO., INC.: 


We have examined the consolidated statement of financial condition of 
R. H. Macy & Co., Inc. and consolidated subsidiaries as of August 1, 1964, and 
the related statements of earnings and earnings reinvested in the business and 
source and application of funds for the fiscal year (52 weeks) then ended. We 
have also examined the statement of financial condition of Macy Credit Corp. as 
of August 1, 1964. Our examinations were made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the account- 
ing records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the financial statements referred to above present fairly the 
consolidated financial position of R. H. Macy & Co., Inc. and consolidated subsidi- 
aries at August 1, 1964, and the consolidated results of their operations for the 
fiscal year (52 weeks ) then ended, as well as the financial position of Macy Credit 
Corp. at August 1, 1964, in conformity with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the preceding year. Further, it is 
our opinion that the consolidated statement of source and application of funds 


presents fairly the information therein set forth. 


TOUCHE, ROSS, BAILEY & SMART 


Certified Public Accountants 
New York, N. Y. 


September 22, 1964 


To the Administrative Committee of the Retirement System 
for Employees of R. H. Macy & Co., Inc. and Affiliates: 


We have examined the statement reflecting the net assets of the Retirement System for 
Employees of R. H. Macy & Co., Inc. and Affiliates as of July 31, 1964, and the changes therein 
for the year then ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the circumstances. Marketable securi- 
ties held by The Chase Manhattan Bank, Trustee, were confirmed to us by the bank. 

In our opinion, the statement presents fairly the net assets of the Retirement System for 
Employees of R. H. Macy & Co., Inc. and Affiliates at July 31, 1964, and the changes therein 
for the year then ended, in conformity with generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. 


TOUCHE, ROSS, BAILEY & SMART 
Certified Public Accountants 

New York, N.Y. 

September 22, 1964 


RETIREMENT SYSTEM FOR EMPLOYEES OF Rs. HK Macy & Co; Sue AND AFFILIATES 


STATEMENT OF NET ASSETS AS OF JULY 31, 1964 
AND CHANGES THEREIN FOR THE YEAR THEN ENDED 


ASSETS: 
Marketable securities with The Chase Man- 
hattan Bank, Trustee — 
U.S. Government and Government 
agency obligations 
Corporate bonds . Rear ks <7 
R. H. Macy & Co., Inc., common stock 


Other — neg aj eeaee: common 
stocks . 


Investment in real properties, substantially 
at amortized cost’ | 


Contribution receivable from dhe Cesare 
tion . 
Cash Matsa EME oe a yaiints Goeth 
Accrued income receivable . 
Total assets . 
LESS: 
Benefits payable . 
Deferred rent income and Cee liabilities 


Net assets of the Retirement ech 
July 31, 1964 . . ye 
Net assets of the Retirement Siyatea 

July 31,1963 . 


Increase in net assets for year 
ended July 31, 1964 . 
Changes in net assets for the year: 


Contributions received and receivable from 
the Corporation 


Net return from investments 
Benefits paid or payable . 


Increase in net assets 


NOTES: 


Pension 
Plan 


$ 4,273,121" 
5,653,782’ 
168,648' 


7,042,331° 
1,876,606 


979,675 
360,138 
147,756 


$20,502,057 


$ ao 
176,184 


$ 176,184 


$20,325,873 


18,382,766 


$ 1,943,107 


$ 1,479,675 


764,640* 


301,208 


$ 1,943,107 


Sharing 
Plan 


$ 5,086,125? 
5,113,537? 
2,640,185? 


17,016,996* 
932,559 


208,203 
307,183 
118,880 


$31,423,668 


$ 2,578,161 
7,025 


$ 2,585,186 


$28,838,482 


26,766,830 


$ 2,071,652 


$ 608,203 
3,256,874° 
1,793,425 


$ 2,071,652 


Total 
Retirement 
System 


$ 9,359,246 
10,767,319 
2,808,833 


24,059,327 
2,809,165 


1,187,878 
667,321 
266,636 


$51,925,725 


$ 2,578,161 
183,209 


$ 2,761,370 


$49,164,355 


45,149,596 


$ 4,014,759 


$ 2,087,878 
4,021,514 
2,094,633 


$ 4,014,759 


(1) At the lower of amortized cost or market value (aggregate market value of all marketable securities 


of the Pension Plan, $26,554,275). 
(2) At market value as required by the Plan. 


(3) One property is subject to a 342% (334% after 1969) mortgage of $2,493,000 due serially to 1978. 
(4) Including profits and losses realized on securities sold and unrealized losses on securities on hand. 
(5) Including realized and unrealized profits and losses on marketable securities. 


Italics denote deductions. 


YEAR ENDED APPROXIMATELY JULY 31 


OPERATING RESULTS 


Net retail sales . 

Index of sales (using year ended ‘Sibe: 1955, as sinse’ 
Earnings before Federal income taxes 

Federal income taxes . 

Net earnings . 


DISTRIBUTION OF EARNINGS 
Cash dividends declared on — 
Preferred stock . 
Common stock 
Earnings reinvested in the sada 


PER SHARE OF COMMON STOCK®* 
Taxes — Federal, state, and local 
Net earnings after preferred dividends 
Dividends . 
Working capital 
Net worth — book value . 


FINANCIAL POSITION (at end of year) 


Working capital jptatiod zsh 
Ratio of current assets to current liabilities 
Accounts receivable, customers — net . 
Merchandise inventories on Lifo basis 
Property and equipment — net 
Long-term debt — R. H. Macy & Co., oe 

— Real estate subsidiaries 
Investment of shareholders 


RETIREMENT SYSTEM FOR EMPLOYEES 


Pension and profit sharing costs. 


NUMBER OF STORES . 


NOTES: 


1964 


$623,552 ,000 
166 

$ 23,083,000 
11,379,000 
11,704,000 


$ 1,078,000 
4,697,000 
5,929,000 


$ 11.88 
4.98 

2.20 

41.40 

52.91 


$ 88,406,000 
2.4 

$ 28,384,000 
73,611,000 
130,072,000 
23,374,000 
53,065,000 
138,948,000 


$ 2,908,000 
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TEN-YEAR 


1963 


$582,906,000 
155 

$ 19,651,000 
10,100,000 
9,551,000 


$ 1,078,000 
4,607,000 
3,866,000 


$ 10.96 
4.05 

2.20 

37.16 

50.52 


$ 77,788,000 
2.3 

$ 26,853,000 
67,614,000 
133,606,000 
25,650,000 
58,829,000 
131,727,000 


$ 2,699,000 
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1962 


$541,512,000 
144 

$ 20,073,000 
10,280,000 
9,793,000 


$ 1,078,000 
4,400,000 
4,315,000 


$ 10.52 
4.26 

2.15 

36.58 

90.25 


$ 74,769,000 
2.3 

$ 26,372,000 
60,682,000 
112,035,000 
28,413,000 
41,194,000 
128,668,000 


$ 2,278,000 


41 


(1) Includes, in 1956, capital profit of $1,286,000 from sale of investment in General Teleradio, Inc. (California), after Federal income 


taxes applicable thereto. 


(2) Common dividend declared July 23, 1958, and paid October 1, 1958, of $0.50 per share, amounting to $861,000, included in 1959. 
(3) Calculation of per share amounts is based on average number of shares outstanding during the respective years. 


AND CONSOLIDATED SUBSIDIARIES 


REVIEW 
1961 1960 1959 1958 1957 1956 1955 
$520,115,000 | $508,695,000 | $471,842,000 | $456,359,000 | $447,639,000 | $398,261,000 | $376,422,000 
138 135 125 121 119 106 100 
$ 19,191,000 | $ 18,171,000 | $ 16,200,000 | $ 13,389,000 | $ 14,386,000 | $ 12,098,000 | $ 11,315,000 
9,850,000 9,450,000 8,425,000 6,800,000 7,400,000 5,750,000 5,700,000 
9,341,000 8,721,000 7,775,000 6,589,000 6,986,000 7,634,000 5,615,000 
$ 1,078,000 | $ 1,078,000 | $ 1,078,000 | $ 1,078,000 | $ 1,078,000 | $ 1,079,000 | $ 1,082,000 
3,893,000 3,698,000 3,494,000* 3,439 ,000° 3,439,000 2,923,000 2,751,000 
4,370,000 3,945,000 3,203,000? 2,072,000° 2,469,000 3,632,000 1,782,000 
$ 10.74 | $ 10.77 | $ 10.24 | $ 8.63 | $ 8.69 | $ 7.46 | $ 7.00 
4.25 4.14 3.84 3.20 3.44 3.81 2.64 
2.00 2.00 2.00° 2.00° 2.00 1.70 1.60 
43.87 47.11 43.02 39.44 41.56 34.36 38.91 
49.20 47.67 46.36 43.58 42.88 41.45 39.33 
$ 85,271,000 | $ 86,947,000 | $ 75,055,000 | $ 67,826,000 | $ 71,468,000 | $ 59,085,000 | $ 66,897,000 
2.7 2.9 2.8 2.5 2.5 2.1 2.4 
$ 37,686,000 | $ 30,273,000 | $ 26,334,000 | $ 26,797,000 | $ 29,339,000 | $ 33,659,000 | $ 30,223,000 
58,482,000 60,154,000 55,552,000 51,316,000 55,340,000 47,926,000 41,376,000 
90,530,000 82,944,000 81,197,000 74,949,000 72,470,000 61,894,000 44,713,000 
32,553,000 36,103,000 39,057,000 42,019,000 43,661,000 31,854,000 32,600,000 
24,473,000 24,215,000 19,949,000 16,885,000 17,212,000 9,250,000 -- 
121,579,000 113,936,000 106,845,000 100,915,000 99,696,000 97,230,000 93,638,000 
$ 2,397,000 | $ 2,108,000 | $ 1,962,000 | $ 1,782,000 | $ 1,587,000 | $ 1,826,000 | $ 1,467,000 
37 36 35 33 33 32 28 


DEPARTMENT STORE DIVISIONS — Their Stores and Directors 


MACY’S NEW YORK Herald Square, Parkchester, Jamaica, Flatbush, White Plains, 
Roosevelt Field, Huntington, and Bay Shore, New York; 
New Haven, Connecticut (opened September 24, 1964) 


DAVID L. YUNICH, President — 

SENIOR VICE PRESIDENTS WHEELOCK H. BINGHAM 
DONALD B. SMILEY 
JACK I. STRAUS 


JOHN A. BLUM, Sales Promotion and Public Relations 
FREDERICK C. FISCHER, Personnel 

JACK HANSON, Controller and Secretary 

A. ALFRED LANDISI, Merchandising 

ROBERT I. LAUTER, Merchandising 

THOMAS F. O’NEIL, Operations 

PHILIP SVIGALS, Director of Stores 


BAMBERGER’S NEW JERSEY Newark, Morristown, Plainfield, Princeton, 
Paramus, Menlo Park, Monmouth (Eatontown ), 
and Cherry Hill 


ARTHUR L. MANCHEE, Chairman of the Board 

HERBERT L. SEEGAL, President ORVILLE E. BEAL 
SENIOR VICE PRESIDENTS WHEELOCK H. BINGHAM 
C. MALCOLM DAVIS 
WILLIAM A. HUGHES 
DONALD B. SMILEY 
JACK I. STRAUS 


GEORGE M. BERSCH, Director of Stores 
EDWARD S. FINKELSTEIN, Merchandising 
CHARLES W. GARRISON, Operations 
GERALD GOLDSTEIN, Controller and Secretary 
JOSEPH H. LIEBMAN, Sales Promotion 
SEYMOUR J. TEICH, Merchandising 


DAVISON’S Atlanta (three stores — Downtown, Lenox Square, and Columbia Mall), 
Augusta, Macon, Columbus (two stores — Downtown and Cross Country), 
Athens, and Sea Island, Georgia; Columbia, South Carolina 


WALLACE W. DREYFOOS, Chairman of the Board 


ROLLAND A. MAXWELL, President PHILIP H. ALSTON, JR. 
RICHARD J. CAREY, Vice President for Operations WHEELOCK H. BINGHAM 
EDWIN R. MICHAELS, Vice President and C. HOWARD CANDLER, JR. 

Manager, Columbia Mall DONALD B. SMILEY 
EUGENE RAPPEPORT, Vice President and JACK I. STRAUS 


General Merchandise Manager 
MELVILLE A. SMILEY, Vice President for Personnel 
HERMAN ROSENBLUM, Treasurer and Secretary 


THE LASALLE & KOCH COMPANY Toledo, Westgate (West Toledo), Bowling Green, 
Tiffin, Sandusky, and Findlay, Ohio 


MICHAEL YAMIN, President = ae 


ABBOTT GOMBERG, Vice President for Publicity WHEELOCK H. BINGHAM 
and Public Relations DONALD B. SMILEY 
RAYMOND E. HOLMES, Vice President for Personnel JACK I. STRAUS 


JAMES M. STANFORD, Vice President for 
Store Planning and Operations 


JOEL ESQUITH, Treasurer and Secretary 


MACY’S CALIFORNIA San Francisco, Richmond, San Rafael, Hillsdale (San Mateo), 
Valley Fair (San Jose), Bay Fair (San Leandro), 
Stanford (Palo Alto), and Sacramento 


ERNEST L. MOLLOY, President 7 


JOHN J. EGAN, Vice President for Store Planning WHEELOCK H. BINGHAM 
and Leased Departments GARRET McENERNEY II 
JOHN P. GARLING, JR., Vice President for Operations DONALD B. SMILEY 


HAROLD F. HAENER, Vice President for Sales Promotion JACK I. STRAUS 


JAMES M. LUNDY, Vice President and 
General Merchandise Manager 


G. LUTHER WEIBEL, Vice President for Personnel 
NICHOLAS B. OLEKSIW, Treasurer and Secretary 


MACY’S MISSOURI-KANSAS Kansas City (four stores— Downtown, The Landing, 
Antioch, and Red Bridge) and Joplin, Missouri; 
Wichita and Mission, Kansas 


THOMAS W. JOHNSTON, President 


PAUL C. COLE, Vice President for Operations WHEELOCK H. BINGHAM 
CHARLES E. FRANZKE, Vice President and DONALD B. SMILEY 
General Merchandise Manager J ACK I. STRAUS 


HARRY SILVERGLAT, Vice President for Sales Promotion 
ROBERT C. CASE, Treasurer and Secretary 


WHOLLY OWNED SHOPPING CENTER SUBSIDIARY 


GARDEN STATE PLAZA CORPORATION, PARAMUS, NEW JERSEY 


JACK I. STRAUS, Chairman of the Board FREDERICK G, ATKINSON 
EDWARD K. STRAUS, President WHEELOCK H. BINGHAM 
STURGIS E. CHADWICK, Vice President J. BUCKLEY BRYAN 
MARVIN FENSTER, Secretary CHARLES A. CRONHEIM 


DONALD B. SMILEY 


A PORTFOLIO OF FIVE MACY*S STORES 


For more than a decade Macy’s Divisions have been expanding in fast-growing 
and prosperous suburban areas. A substantial part of the Corporation’s gain in 
sales and net earnings has come from this profitable suburban growth. 

However, high-density wrban markets continue to have great sales and earn- 
ings potentialities, provided there are (1) easy access by car and (2) ample 
parking. What Macy’s has done and is doing in urban areas deserves shareholder 
attention. 

This special report to shareholders tells briefly the story of four urban stores 
and one new suburban shopping center to illustrate how Macy’s Divisions are 
tapping rich urban markets by building new stores and expanding existing facili- 
ties. In every case parking is a key consideration. It is Corporate policy today that 


Macy’s will not open or expand a store unless adequate provision has been made 
for present and future parking. 
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The most spectacular of all Macy’s new urban stores is the uniquely designed 
store-in-the-round being built in the Queens section of New York City. Almost the 
size of the playing fields of New York’s Yankee Stadium or the Mets new Shea ball 
park, the circular building was conceived by the architects, Skidmore, Owings & 





Merrill, as a dramatic and imaginative solution to the peculiar parking problem of 
an urban store in a densely populated area of high land values. More than 600,000 
people live within three miles of the new store. The three selling floors will be in 
the central core of the building, surrounded by broad and spacious enclosed 
private parking avenues. 
+. Great numbers of customers will walk to Macy’s Queens, and others will come 
Macy S QUEENS by auto, bus, and nearby subway. Shoppers approaching the store on foot will 
cross a landscaped plaza and enter beneath a covered arcade. Customers coming 
by car will enter and leave through a pair of gently sloping spiral ramps, or 
“helixes,” as they are called, and will be able to park within 75 feet of store 
entrances on the parking levels. Including roof parking, as many as 1,280 cars 
will be accommodated. Shopping at Macy’s Queens will be a delightful adventure. 


FUTURE EXPANSION 
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Macy's 
NEW HAVEN 





MAGNETIC MACY*S HELPS REBUILD A CITY 


Macy’s New Haven shows how the magnetism of a department store 
can help progressive urban leadership to rebuild a city’s downtown 
area and why cities cooperate with Macy’s. 

New Haven, Connecticut, home of Yale University, with a 325-year 
heritage of industry and commerce, is easily accessible by modernized 
highways. But, like many other fine communities, its business district 
was getting out of date. 

Under the leadership of Mayor Richard C. Lee the city committed 
itself to a multimillion dollar urban renewal project, marked by bold 
and courageous planning. The city agreed to provide vital accessibility 
and ample parking if Macy’s would build a 300,000-square-foot store as 
part of a program to develop an attractive place to live, work, and shop. 

Initially, Macy’s New Haven will have 2,580 public parking spaces 
immediately adjacent to it. This includes surface parking for 1,200 cars 
directly across from the store and a new 1,380-space municipal garage 
connecting directly into the store. The garage also connects directly into 
Malley’s, New Haven’s local department store, so that Macy’s and 
Malley’s together are a powerful attraction to bring shoppers to the 
downtown area. A spur connects the Connecticut Turnpike to the 
downtown section of New Haven, and has ramps which lead directly 
to Macy’s parking facilities. 

Under an agreement with the city, additional parking spaces will be 
provided as Macy’s New Haven expands so that city and store can grow 


in profitable partnership. 


PARKING 
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A KEY NEW STORE IN CALIFORNIA’S CAPITAL 


Macy’s Sacramento, like Macy’s New Haven, is making a significant 
contribution to the redevelopment of a major city. Located in the 
West End Redevelopment Area of California’s capital city, it is one of 
the largest completely new department stores to be constructed in any 
downtown business district since World War II and the first to be 
completed by Macy’s in a redevelopment area. 

Macy’s Sacramento is added evidence that as soon as a city creates 
easy motor access to its business areas and provides parking for those 
who come there, it can attract profitable stores, hotels, office buildings, 
banks, and other taxable, revenue-producing properties. 

In addition to necessary access roads, the city of Sacramento has 
provided vital parking space in a new two-square-block city parking 
lot directly across the street from Macy’s store and in a two-level garage 

M * near the store. Macy’s has created its own parking for 200 customer 
acy S cars right in its basement. 

Of particular interest is a drive-in auto center in the basement with 

SAC RAM E N TO ten fully equipped bays for the servicing of cars while customers shop. 

The new Macy’s store is only 50 miles away from Marysville, Cali- 

fornia, where Rowland H. Macy established a store for miners in 1850. 
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Macy's 
WHITE PLAINS 





WHITE PLAINS AND MACY’*S 
WORK OUT AN EXPANSION PLAN 


Growing rapidly, Macy’s prosperous store in the heart of White Plains, 
New York, needed to expand again — for the second time in eight years. 
It had to have more room. The problem was parking. At the same time 
the city wanted more taxable properties and expanded local business 
volume. It had a great deal to gain from helping Macy’s to attract 
business and tax-paying traffic into the area. 

The city operated a parking lot providing a limited amount of sur- 
face parking at the rear of Macy’s store, on land partly owned by the 
city and partly by Macy’s. The city agreed to build and operate a multi- 
deck parking structure with more than double the amount of parking 
spaces previously available. Macy’s, in exchange, turned over its part 
of the surface parking lot, purchased for the city a small piece of prop- 
erty in between the store parking land and the city parking land, and 
agreed to build a bridge to extend from the parking structure into the 
store. 

Result? Macy’s White Plains is now a 355,000-square-foot store, 
surrounding merchants and others have benefited from increased park- 
ing and traffic, and the city has increased revenues. 
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MACY*S AND SEARS TO CREATE 
A FUTURE CENTRAL SHOPPING CENTER 


Near the middle of a triangle formed by Albany, the state capital, Schenectady, 
and Troy, New York, Macy’s has joined with Sears, Roebuck to create a two-level, 
air-conditioned shopping mall that will have the pulling power of two of the 


* 
Macy S greatest names in retailing. It will draw from a fast-growing population of some 
half a million people. The trade area is served by three major traffic arteries: the 
ALBANY New York (Dewey) Thruway, the Northway, and the Massachusetts Turnpike. 


The new shopping center will be built on a 60-acre site with ample level 
parking space. Sears will have a store of 250,000 square feet matched by a Macy’s 
store of equal size. 


STORES AND CITIES IN A PROFITABLE PARTNERSHIP 


Urban store success and community prosperity are keyed to access and parking, and every- 
where stores and communities are recognizing this and responding. Bamberger’s in Newark 
(one of the first great stores to plan for parking needs), Macy’s Kansas City, Macy’s San Fran- 
cisco, Lasalle’s in Toledo, and Davison’s in Atlanta (which is building its own 700-car parking 
garage) all have done much to generate parking facilities, not only for themselves but also for 
their neighbors. 

Looking ahead, we see increasing cooperation between communities and Macy’s stores, 
which are attractions for large numbers of people. This can be a highly profitable partner- 
ship for both. 
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RH Macy § Ca, ne 


P. O. Box 1826 Grand Central Station 


New York, N.Y. 10017 
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